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3 reasons your  
company is hiring  
a PR firm too soon
Overcome mistake #1 when hiring a PR firm

Hiring	a	public	relations	firm	is	an	exciting	time	for	most	companies.	However,	sometimes,	
people	get	so	enthusiastic	about	their	product/service	and	story	that	they	jump	in	headfirst	
without	fully	preparing	themselves.	In	fact,	Axia	Public	Relations	considers	hiring	a	 
PR	firm	too	soon	mistake	#1	from	our	list	of	15	mistakes	companies	make	when	hiring	 
a	PR	firm�

Here are three situations where your company may be hiring a PR firm too soon:

 1. Before you have a product 
If	you	haven’t	launched	a	product	or	it’s	not	available	yet	for	members	of	the	media	to	
try,	you	may	be	hiring	a	PR	firm	too	soon.	Having	a	product	for	a	reporter	to	touch	and	
try	adds	credibility	to	the	product	and	your	company.	Otherwise,	it	may	seem	as	though	
the	company	and	PR	firm	are	misleading	the	media.	It’s	also	important	to	have	a	product	
ready	for	customers	to	order	as	soon	as	they	see	it;	otherwise	they	may	not	think	about	it	
ever	again.	You	wouldn’t	spend	a	ton	of	money	advertising	a	product/service	that	doesn’t	
exist	and	that	you	can’t	deliver,	so,	in	general,	you	shouldn’t	put	too	much	effort	into	
premature	PR,	either.

 2. Before you have a budget
Having	a	budget	in	place	before	reaching	out	to	a	PR	firm	is	important,	as	well.	That	
way,	you’re	prepared	to	receive	a	proposal	from	the	firm.	Too	often,	when	a	company	
approaches	us	about	our	services,	they’re	surprised	when	they	hear	pricing	for	the	scope	
of	the	campaign.	That’s	because	they	haven’t	researched	and	planned	for	the	expense	their	
PR	goals	indicate.

MISTAKE #1 HIRING A PR FIRM TOO SOON
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 3. Before you have funding secured 
At	times,	PR	and	marketing	directors	at	a	company	pull	the	PR	trigger	too	soon	—	before	
they	have	funding	secured	for	a	campaign.	Then,	when	the	first	invoice	comes,	the	
company	can’t	pay	in	a	timely	manner	because	they	don’t	have	access	to	adequate	funds.

Being	prepared	before	your	company	hires	a	PR	firm	is	necessary	for	launching	a	
successful	PR	campaign.	As	a	CEO,	marketing	director,	or	communications	director,	you	
must	take	preliminary	steps	before	you	hire	a	PR	firm.	Otherwise,	you’re	hiring	too	soon.

MISTAKE #1 HIRING A PR FIRM TOO SOON

Avoid	the	three	pitfalls	
above	and	be	sure	
to	read	Axia	Public	
Relations’	free	guide	
Maximizing	Your	Public	
Relations	Investment 
before	you	begin	your	
PR	campaign.

https://www.axiapr.com/maximizing-your-public-relations-investment-guide
https://www.axiapr.com/maximizing-your-public-relations-investment-guide
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4 reasons PR firms  
and ad agencies  
should be separate
Don’t make the same mistake many companies  
make when it comes to PR.

One	mistake	that	companies	often	make	when	hiring	a	public	relations	firm	is	hiring	an	ad	
agency	that	dabbles	in	PR.	While	this	may	seem	like	the	best	of	both	worlds,	it’s	far	from	it.	
Often,	ad	agencies	that	say	they	do	PR	end	up	recommending	mostly	advertising	programs	
(at	an	additional	cost)	while	you’re	still	paying	a	PR	retainer.	This	can	end	up	costing	you	
more	money	than	a	PR	campaign.	Don’t	fall	prey	to	hiring	an	ad	agency	masquerading	as	PR	
professionals.	This	is	mistake	#2	of	the	15	mistakes	companies	make	when	hiring	a	PR	firm.

Here are four reasons you should keep your 
PR firm and advertising agency separate.

1
PR builds a brand; advertising supports it. 
Don’t	let	ad	agencies	fool	you.	How	often	do	you,	as	a	consumer,	ignore	an	
advertisement	because	it’s	easy	to	press	the	fast	forward	button,	change	the	
channel,	and	flip	the	magazine	page?	People	are	more	likely	to	believe	and	
trust	a	news	story	about	a	thought-leader	than	an	advertisement	about	a	
product	or	service.

2
PR firms have experts. 
When	you	hire	an	ad	agency,	you’re	hiring	experts	in	buying	advertisements.	
You	aren’t	getting	a	team	solely	dedicated	to	ensuring	your	company	and	
spokespeople	are	thought-leaders	in	your	industry.

MISTAKE #2 HIRING	AD	AGENCIES	THAT	DABBLE	IN	PR
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MISTAKE #2 HIRING	AD	AGENCIES	THAT	DABBLE	IN	PR

3
Ad agencies are costly. 
An	ad	agency	will	make	recommendations	for	an	advertising	program,	which	is	
an	additional	cost	to	your	company.	This,	of	course,	is	on	top	of	the	PR	retainer	
you	still	have	to	pay.	

4
PR reaches more people. 
In	today’s	digital	age,	media	outlets	publish	more	and	more	articles	online,	even	
as	they	continue	to	publish	in	print.	These	articles	often	stay	online	a	decade	
or	even	longer,	while	a	print	advertisement	never	publishes	online	—	it’s	seen	
once	and	that’s	it.	What’s	more,	people	don’t	typically	share	ads	on	social	media	
(unless	they’re	controversial).

Axia	Public	Relations	became	strictly	a	PR	firm	years	ago	so	we	could	focus	on	doing	what	
we	do	best:	being	experts	in	our	industry	and	ensuring	that	our	clients	have	the	best	results	
and	media	contacts.	Start	by	hiring	a	PR	firm	that	specializes	in	media	relations	to	build	
your	brand.	We	offer	the	tools	and	resources	you	need	to	become	a	thought-leader	in	your	
industry.	If	you’re	stuck	with	an	advertising	agency	that	dabbles	in	PR	instead	of	a	PR	firm	
dedicated	to	your	company’s	needs,	watch	our	media	and	spokesperson	training	webinar 
to	help	you	gain	your	footing.

https://www.axiapr.com/newsbureau-earned-media-service
https://www.axiapr.com/media-and-spokesperson-training?hsCtaTracking=3f7a0c22-d234-46e2-aea8-a5936de36887%7C936d4f6b-5d46-405b-840e-d11633e9166c
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4 things to consider  
when you hire a PR firm
Don’t rely on appearances when choosing a public  
relations firm. 

Some	companies	hire	their	PR	firms	based	solely	on	appearances.	This	includes	hiring	a	
firm	because	it	has	attractive	employees	and	agents	who	wear	specific	business	attire.	
While	these	companies	put	on	an	impressive	first	meeting,	they’re	often	lacking	substance.	
The	same	goes	for	using	only	the	company’s	website	as	a	gauge	in	deciding	your	PR	
partner.	You	need	criteria	by	which	to	make	your	decision.

We	hear	PR	horror	stories	from	current	and	prospective	clients	and	even	people	we	meet	
at	networking	events	about	their	experiences	with	other	PR	agencies.	They	hired	a	PR	
firm	based	on	its	appearances	–	perhaps	even	unintentionally	–	and	they’re	often	left	
disappointed.	We	consider	that	mistake	#3	when	hiring	a	PR	firm,	and	you	don’t	want	this	
to	be	you.	Instead,	hire	a	firm	based	on	these	four	items:

Experience 
Is	it	a	fledgling	PR	firm	or	do	the	PR	professionals	have	several	years	of	
experience?	Are	they	versed	in	the	type	of	PR	you	need	—	local,	national,	crisis,	etc.?

Case studies 
Case	studies	are	a	great	way	to	confirm	a	PR	firm’s	experience.	Does	the	PR	firm	
proactively	promote	its	case	studies	or	did	you	have	to	ask	to	see	them?	Does	
the	firm	include	portfolio	clips	that	actually	showcase	their	successes?

Testimonials 
Do	you	have	the	ability	to	speak	with	current	and	past	clients	to	hear	their	feedback	
from	working	with	the	PR	firm?	During	the	vetting	process,	ask	the	firm	for	a	list	of	
clients	you	can	speak	with.

Meetings 
Meet	with	the	PR	firm	more	than	once	so	you	have	more	than	a	first	
impression.	We	typically	meet	with	prospective	clients	up	to	three	times	
before	beginning	a	business	relationship	—	that	includes	phone	calls,	video	
calls,	and	in-person	meetings.

While	a	little	eye	candy	can	be	nice,	it	shouldn’t	be	the	reason	you	hire	a	PR	firm.	Don’t	fall	
into	the	trap	of	flashy	clothes	and	the	smokescreen	of	a	beautifully	designed	website.	More	
often	than	not,	your	company	won’t	be	pleased	with	the	results.	If	you’re	unhappy	with	your	
current	PR	firm,	check	out	Axia	Public	Relations’	e-book	How	to	Fire	Your	PR	Firm�	Then	
use	our	criteria	to	hire	a	great	PR	firm	that	fits	your	needs.

MISTAKE #3 FOCUSING TOO MUCH ON INITIAL APPEARANCES
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Be prepared when  
you hire a PR firm
3 ways to minimize the risk and maximize the benefits of PR 

When	hiring	a	public	relations	firm,	some	companies	and	executives	don’t	realize	that	PR	
sometimes	involves	risks,	while	others	actually	assign	too	much	prominence	to	those	
risks.	It	helps	to	understand	more	about	PR	and	how	it	can	benefit	your	brand	before	you	
hire	a	PR	firm.	Unlike	advertising,	you	have	little	to	no	control	of	the	timing,	content,	and	
context	of	a	news	story.	Not	understanding	the	risks	involved	in	PR	is	mistake	#4	from	Axia	
Public	Relations’	list	of	15	mistakes	companies	make	when	hiring	a	PR	firm� Here	are	three	
elements	to	pay	attention	to	in	order	to	minimize	the	risk	of	taking	the	plunge	into	PR:

1
Timing 
The	news	cycle	never	stops,	which	means	
your	timing	is	important	to	your	pitching	
efforts.	You	should	consider	events	like	
TV	sweeps	as	well	as	product	launches,	
holidays,	and	clients’	or	reporters’	vacation	
schedules when	you	pitch	the	media.	
Many	print	magazines	work	three	to	four	
months	(or	more)	in	advance,	so	you	
might	participate	in	an	interview	and	not	see	the	story	published	for	quite	a	while.	
That	means	that	by	the	time	the	article	publishes,	your	product	may	be	out	of	stock	
if	you’re	not	prepared.	The	article	may	also	suddenly	cause	major	interest	in	your	
company	once	it	publishes,	resulting	in	a	flurry	of	unexpected	attention.

2
Content 
Perhaps	you	spoke	about	several	topics	during	an	interview	and	the	reporter	
focused	on	a	piece	of	content	that	you	didn’t	feel	was	as	important	to	the	overall	
story.	Make	sure	you	follow	key	messages	about	your	company	and	its	products	
to	get	the	best	content	included	in	the	story.	Your	PR	firm	should	be	able	to	help	
you	craft	strong	key	messages.

MISTAKE #4 COMING	TO	THE	MEETING	TABLE	UNPREPARED

Watch	Axia’s	
media	and	
spokesperson	
training	webinar 
today	to	ensure	
you’re	ready.
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MISTAKE #4 COMING	TO	THE	MEETING	TABLE	UNPREPARED

3
Context 
It’s	important	to	remember	that	all	conversations	during	an	interview	—	
including	before	it	starts	and	after	it	ends	—	may	be	fair	game	to	a	journalist.	
Sometimes,	a	reporter	might	use	an	offhand	remark	out	of	context.	Anyone	who	
represents	your	company	should	have	spokesperson	training	to	prepare	for	a	
media	interview	so	they	feel	comfortable	conveying	your	company’s	message	
thoroughly	and	accurately	and	the	reporter	leaves	satisfied.

While	there	are	risks	involved	in	earning	media	coverage	using	PR,	it’s	also	imperative	
not	to	overthink	the	risks.	Overthinking	the	risks	can	keep	you	from	receiving	the	fruits	of	
your	PR	firm’s	efforts.	The	rewards	from	one	published	article	are	immense,	including	
increased	leads,	website	visits,	and	overall	brand	recognition.	One	piece	of	media	coverage	
can	also	lead	to	additional	media	coverage	in	other	publications	—	especially	when	you’re	
prepared	for	a	media	interview	with	key	messages	and	spokesperson	training.	Watch	
Axia’s	media	and	spokesperson	training	webinar	today	to	ensure	you’re	ready.

https://www.axiapr.com/blog/3-best-practices-for-engaging-in-media-interviews
https://www.axiapr.com/blog/3-best-practices-for-engaging-in-media-interviews
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4 steps to ensure  
you hire the right  
PR solution for  
your company
Invest wisely; don’t underspend on PR. 

Most	companies	are	looking	to	save	money	—	especially	on	items	they	don’t	believe	are	
essential	to	success.	You	might	think	you	should	hire	the	low-cost	public	relations	solution	
rather	than	finding	the	right	solution	for	your	company.	However,	choosing	a	cheaper	
solution	instead	of	the	solution	that	addresses	your	company’s	needs	may	jeopardize	your	
company	in	the	future.

Public	relations	builds	a	company’s	brand.	It’s	a	vital	element	to	success.	Don’t	endanger	
your	company	by	underspending	on	PR.	Use	these	four	strategies	to	ensure	you’re	hiring	
the	right	PR	solution	for	your	company	and	not	making	mistake	#5	of	the	15	mistakes	
companies	make	when	hiring	a	PR	firm�

1. Investigate what the PR firm includes in its package and what is an add-on. 
While	one	solution	may	seem	affordable,	there	could	be	add-ons	that	weren’t	
mentioned	in	the	initial	meeting.	These	could	make	the	once-affordable	solution	
quite	expensive.

MISTAKE #5 UNDERSPENDING	ON	PR

INVESTIGATE1 BE PROACTIVE2 BE STRATEGIC3 UNDERSTAND4

HIRE SMART
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MISTAKE #5 UNDERSPENDING	ON	PR

2. Be proactive. 
Ensure	you’re	picking	the	right	PR	solution	for	your	company’s	overall	needs	
rather	than	only	what	you	may	need	in	a	crisis.	Being	proactive	rather	than	
reactive	with	your	PR	efforts	can	cost	you	less	in	the	long	run.	PR	isn’t	
something	you	only	dust	off	when	you	have	a	news	announcement	or	are	facing	
a	crisis.	It	should	be	fully	integrated	into	your	company’s	strategic	plan.

3. Be strategic. 
Base	your	decision	first	on	solution	and	then	on	price.	What	is	it	that	your	
company	needs	from	a	PR	firm?	While	having	a	budget	in	mind	makes	sense,	
the	closely	tailored	solution	designed	specifically	for	your	company’s	needs	is	
ultimately	the	better	investment.

4. Understand the benefits of choosing the right solution. 
The	amount	you	spend	on	PR	often	indicates	how	successful	you	want	to	be.	
With	the	right	solution	and	PR	firm,	your	company	will	learn	to	use	customer	
engagement,	media	relations,	and	social	media	to	enhance	your	brand	
recognition	and	influence	consumers	in	their	buying	decisions.

No	two	PR	solutions	are	the	same.	It’s	important	to	stop	yourself	from	comparing	a	
previous	experience	or	other	companies’	experiences	with	the	right	solution	for	your	
company	today.	Need	additional	guidance	on	deciding	how	much	to	spend	on	PR?	For	
reference,	large	companies	typically	spend	$250,000	or	more	on	PR	each	year.	

Want to know what your 
competitors are spending? 

Download	Axia	Public	
Relations’	PR	Intelligence	
Report	to	discover	what	
companies	spend	on	
PR	and	see	how	your	
company	compares.

https://www.axiapr.com/pr-intelligence-report
https://www.axiapr.com/pr-intelligence-report


12      15 MISTAKES COMPANIES MAKE WHEN HIRING A PR FIRM

Hire a PR firm  
with experience  
in your industry
3 key elements to help you to be certain your PR agency 
knows your field and can deliver success

Why	would	you	risk	hiring	a	public	relations	firm	that	hasn’t	achieved	results	within	your	
company’s	industry?	Before	hiring	a	PR	firm,	do	your	due	diligence	to	ensure	you’re	hiring	
a	firm	that	fits	your	needs	and	wants	—	one	that	can	create	a	successful	PR	campaign	in	
your	industry.	Hiring	an	inexperienced	PR	agency	is	mistake	#6	in	Axia	Public	Relations’	
list	of	15	mistakes	companies	make	when	hiring	a	PR	firm.	Check	out	our	three	areas	of	
importance	to	ensure	that	you	hire	an	experienced	PR	firm	that	will	bring	you	success.

1. Case studies 
Ask	to	see	case	studies	related	to	your	industry.	How	has	the	PR	firm	
demonstrated	success	in	the	past?	Think	of	it	this	way:	Would	you	purchase	
a	used	car	without	seeing	the	Carfax?	Why	hire	a	PR	firm	that	can’t	show	you	
its	successes?

2. Account team 
Find	out	who	will	be	on	your	account	to	ensure	those	PR	representatives	have	
knowledge	in	your	industry.	While	there’s	a	learning	curve	when	onboarding	a	PR	
firm,	you	don’t	want	to	bother	putting	the	training	wheels	on	if	the	firm	and	the	
members	of	your	account	team	don’t	have	relevant	industry	knowledge.

3. Social media 
Looking	to	hire	a	firm	for	help	with	social	media	efforts?	Check	out	the	agency’s	
own	social	sites	and	pages	to	see	how	successful	and	active	it	is.	Keep	in	mind	
that	choosing	quality	posts	over	quantity	of	posts	on	social	media	increases	
overall	engagement.	This	means	that	just	because	you	don’t	see	a	plethora	of	
posts	doesn’t	mean	the	quality	isn’t	there.	A	PR	firm’s	social	media	engagement	
is	a	good	barometer	of	how	successful	it	will	be	for	your	company.

While	success	means	something	different	for	each	PR	campaign	and	for	each	company,	
it’s	important	to	find	a	firm	that	has	previously	demonstrated	similar	experiences	
and	results	to	what	you	desire.	If	your	current	PR	firm	doesn’t	have	the	experience	to	
gain	the	results	you	want,	it	may	be	time	to	move	on.	Download	Axia	Public	Relations’	
complimentary	e-book	How	to	Fire	Your	PR	Firm	and	learn	the	right	way	to	part	ways	and	
start	fresh	with	a	firm	that	can	bring	you	success.

MISTAKE #6 CHOOSING	A	PR	FIRM	THAT	DOESN’T	KNOW	ANYTHING	ABOUT	YOUR	BUSINESS

https://www.axiapr.com/blog/hire-a-pr-firm-with-experience-in-your-industry
https://www.axiapr.com/blog/hire-a-pr-firm-with-experience-in-your-industry
https://www.axiapr.com/blog/hire-a-pr-firm-with-experience-in-your-industry
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm
https://www.axiapr.com/how-to-fire-your-pr-firm-ebook-download
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Can a PR firm  
guarantee sales?
2 reasons why you shouldn’t hire a  
PR firm that guarantees sales

As	a	CEO,	you	know	that	sales	are	the	lifeblood	of	a	company.	Using	public	relations	to	
increase	your	company’s	share	of	voice	among	the	media	is	one	way	to	improve	your	
sales.	However,	if	your	company	hires	a	PR	firm	based	on	its	offer	to	guarantee	sales,	
you’re	making	a	mistake	for	two	reasons:

1. Code of ethics 
Any	PR	organization	that	offers	its	clients	a	guarantee	may	be	in	violation	of	
the	Public	Relations	Society	of	America’s	code	of	ethics.	PRSA’s	code	strongly	
discourages	this	behavior,	and	the	PR	firm	you	work	with	should	uphold	a	high	
standard	of	integrity�

2. Media outlets 
A	PR	firm	can’t	guarantee	the	performance,	conduct,	interview	timeliness,	article	
publication	dates,	content,	or	editorial	decisions	of	any	media	outlet.	As	a	PR	firm	
that	focuses	on	handling	various	PR	services	for	its	clients,	Axia	Public	Relations	
doesn’t	own	any	media	outlets,	nor	do	we	have	any	control	over	media	outlets	or	
other	third	parties,	including	television,	radio,	print,	web,	and	any	other	medium.

When	your	company	hires	us,	we’ll	create	a	PR	plan	that	includes	objectives	detailed	
during	introductory	meetings	and	during	the	discovery	period.	We	hold	ourselves	to	those	
objectives	when	providing	your	company	the	services	you	hired	us	to	provide.

As	you	seek	to	hire	a	PR	firm	that	fits	your	company’s	needs,	it’s	important	to	recognize	that	
there	are	factors	like	business,	economy,	and	third-party	players	that	are	outside	of	any	PR	
professional’s	or	firm’s	control	—	including	expecting	a	guarantee	of	sales.	Other	factors	your	
PR	firm	can’t	control	are	products,	services,	prices,	demands,	markets,	quality,	competition,	
consumer	behavior	and	preferences,	media	bias,	and	major	events.	When	evaluating	a	firm,	
avoid	making	one	of	the	15	mistakes	companies	make	when	hiring	a	PR	firm	and	you	will	get	
the	most	out	of	your	PR	firm’s	efforts.

Once	you	find	the	firm	that	fits	your	needs,	check	out	Axia	Public	Relations’	e-book	
Maximizing	Your	Public	Relations	Investment to	optimize	your	media	relations	efforts	
and	help	increase	your	company’s	sales.

MISTAKE #7 LOOKING	FOR	GUARANTEED	SALES

https://www.axiapr.com/blog/can-a-pr-firm-guarantee-sales
https://www.axiapr.com/blog/can-a-pr-firm-guarantee-sales
http://www.prsa.org/aboutprsa/ethics/codeenglish#.VcUqUflViko
https://www.axiapr.com/who-we-are-core-values
https://www.axiapr.com/services
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm
https://www.axiapr.com/maximizing-your-public-relations-investment-guide
https://www.axiapr.com/maximizing-your-public-relations-investment-guide
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Who are my public 
relations account 
contacts?
Don’t confuse the pitch team with your  
account management team.

Most	companies	consist	of	several	departments	including	sales,	marketing,	customer	
service,	and	human	resources.	Every	department	(or	team)	includes	team	members	who	
each	play	a	specific	role	within	the	company.	When	partnering	with	a	public	relations	firm,	
many	executives	confuse	the	pitch	team	with	the	account	management	team	and	expect	
that	their	initial	contacts	will	continue	to	be	their	contacts	throughout	the	partnership.	
This	is	mistake	#8	on	Axia	Public	Relations’	list	of	15	mistakes	companies	make	when	
hiring	a	PR	firm.	Don’t	let	this	be	your	company.	Most	PR	firms	have	a	process	to	ease	the	
transition	as	you	move	from	prospective	client	to	signed-contract	client.

The process
Axia	typically	meets	with	prospective	clients	up	to	three	times	before	beginning	a	business	
relationship	—	that	includes	phone	calls,	video	calls,	and	in-person	meetings.

• As	we	begin	the	onboarding	process	where	we	transition	you	from	prospective	client	to	
current	client,	we	put	you	in	contact	with	at	least	one	of	our	account	managers.	This	is	a	
great	opportunity	for	you	to	ask	real-world	questions	about	what	public	relations	entails.

MISTAKE #8 NOT GETTING TO KNOW YOUR PR TEAM

PITCH TEAM ACCOUNT MANAGER PR TEAM

HIRE SMART

https://www.axiapr.com/blog/who-are-my-public-relations-account-contacts
https://www.axiapr.com/blog/who-are-my-public-relations-account-contacts
https://www.axiapr.com/blog/who-are-my-public-relations-account-contacts
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm
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MISTAKE #8 NOT GETTING TO KNOW YOUR PR TEAM

• Typically,	this	person	will	become	your	designated	account	manager	and	your	point	
of	contact.

• After	you	sign	your	contract,	our	pitch	team	members	officially	hand	their	notes	and	
details	over	to	your	account	manager.

• The	account	manager	sends	out	a	welcome	email	to	officially	welcome	you	to	our	family,	
introduce	other	team	members,	and	request	a	time	for	an	official	kickoff	meeting.

• Having	one	point	of	contact	makes	your	life	easier.

The	pitch	team	doesn’t	handle	PR	responsibilities	on	a	daily	basis.	As	a	goodwill	gesture,	
someone	from	the	pitch	team	should	check	in	with	you	semiannually	to	make	sure	all	is	
well	and	perhaps	to	update	your	contract.	Otherwise,	once	you	become	a	client,	you’ll	have	
an	account	team	that	manages	your	media	relations.

Once	you	know	your	point	of	contact	and	have	your	PR	team	on	your	side,	download	Axia’s	
complimentary	e-book	Maximizing	Your	Public	Relations	Investment	to	ensure	you’re	
getting	the	best	possible	ROI	from	your	PR	firm.

https://www.axiapr.com/maximizing-your-public-relations-investment-guide
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Why you need to  
spend time and money 
upfront to measure public 
relations properly
Begin your PR campaign the right way: Allow resources  
for measurement.

Most	likely,	your	company	measures	sales,	employee	retention,	and	NPS	scores.	It’s	also	
important	to	measure	your	marketing	department’s	work	along	with	your	public	relations	
agency	of	record.

Measurement	must	be	a	consistent	process	once	you	identify	your	key	performance	
indicators.	That’s	easy	if	what	you’re	measuring	is	in-house	and	completely	accessible.	
Hopefully,	you	already	have	the	spreadsheets	in	place,	so	all	you	have	to	do	is	pull	the	sum	
at	the	bottom	each	week.

Companies	should	set	aside	resources	for	measuring	their	vendors’	outputs,	including	their	
public	relations	agency.	Being	unwilling	to	spend	the	time	and	money	upfront	for	proper	PR	
measurement	is	one	of	the	15	mistakes	companies	make	when	hiring	a	PR	firm�	Read	on	
to	find	out	why	you	should	include	measurement	in	your	PR	budget.

PR and measurement go hand in hand.
So	you	hired	a	PR	firm;	that’s	great!	You’re	excited	to	hit	
the	ground	running	and	start	seeing	results.	As	a	PR	
firm,	Axia	Public	Relations	is	eager	to	get	right	to	work	
doing	what	we	do	best:	public	relations.

Before	the	campaign	begins,	we	need	to	dedicate	time	
for	research	and	establishing	baseline	numbers.	Expect	
this	initial	phase	to	last	around	30	days.	We’ll	research	
your	current	web	traffic,	inbound	leads,	social	media	
following,	and	sales.

MISTAKE #9 UNDERVALUING	THE	IMPORTANCE	OF	MEASUREMENT

https://www.axiapr.com/blog/why-you-need-to-spend-time-and-money-upfront-to-measure-public-relations-properly
https://www.axiapr.com/blog/why-you-need-to-spend-time-and-money-upfront-to-measure-public-relations-properly
https://www.axiapr.com/blog/why-you-need-to-spend-time-and-money-upfront-to-measure-public-relations-properly
https://www.axiapr.com/blog/why-you-need-to-spend-time-and-money-upfront-to-measure-public-relations-properly
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm


17      15 MISTAKES COMPANIES MAKE WHEN HIRING A PR FIRM

MISTAKE #9 UNDERVALUING	THE	IMPORTANCE	OF	MEASUREMENT

How	do	we	obtain	these	key	numbers?	We	need	access	and	your	assistance	in	pulling	the	
figures.	This	way,	throughout	the	campaign,	both	parties	can	check	on	progress	and	see	
the	top	performing	activities	as	well	as	any	underperforming	activities.	At	the	end	of	the	PR	
campaign,	we’ll	be	able	to	clearly	identify	the	success	of	our	efforts	together.

Spending	the	time	and	money	upfront	on	research	and	measurement	is	good	for	both	
parties	in	the	long	run	because	it	establishes	a	baseline	and	defines	your	success	at	the	
end	of	the	PR	campaign.

Each	client	has	different	goals	for	a	PR	campaign.	We	discover	your	specific	needs	and	
develop	a	strategic	PR	plan.	Using	research,	we	identify	the	best	methods	to	reach	your	
target	audiences.	In	order	to	do	this	successfully,	it’s	important	for	your	company	to	spend	
the	time	and	money	on	research	and	measurement	methods.

It	can	be	overwhelming	hiring	a	PR	partner	for	your	company.	On	
average,	large	companies	spend	$250,000	per	year	on	public	

relations	as	well	as	spending	time	and	money	to	make	sure	
the	research	and	measurement	processes	are	correct.	If	
you’d	like	additional	data	on	what	other	companies	are	
spending	on	public	relations,	download	Axia	Public	
Relations’	intelligence	report	today.

https://www.axiapr.com/pr-intelligence-report
https://www.axiapr.com/pr-intelligence-report
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5 ways to manage  
your expectations  
for PR results
Don’t get frustrated when results don’t come quickly. 

After	much	research	and	vetting,	your	company	hired	a	public	relations	firm	with	the	
hope	of	gaining	media	hits	and	results.	Now	it’s	been	a	month	and	you	haven’t	seen	any	
results.	You	feel	frustrated	and	ready	to	throw	in	the	towel.	It’s	important	to	remember	that	
a	PR	firm	can’t	guarantee	results	or	say	when	you	can	expect	results.	In	fact,	becoming	
frustrated	when	you	don’t	see	results	quickly	is	mistake	#10	on	Axia	Public	Relations’	list	 
of	15	mistakes	companies	make	when	hiring	a	PR	firm�

Here are five things you should keep in mind to help you manage your expectations 
when working with a PR firm:

 
1. Knowledge 
Generally,	a	PR	firm	will	use	the	first	30	days	of	a	public	relations	
campaign	to	get	to	know	the	client.	During	this	time,	we	set	up	media	
monitoring	searches,	create	a	PR	plan,	cultivate	our	media	lists,	and	

begin	media	outreach	on	your	behalf.	The	best	way	for	your	PR	firm	to	share	
your	company’s	story	is	to	get	to	know	your	spokespeople	and	your	company.

 
2. Timing 
PR	firms	understand	that	with	media	pitching,	timing	is	everything.	
For	example,	pitching	a	TV	producer	during	sweeps	—	a	time	period	

when	the	Nielsen	team	asks	consumers	to	make	note	of	everything	they	watch	
—	is	most	likely	not	going	to	lead	to	a	story	because	each	station	is	busy	trying	
to	entice	consumers	to	watch	their	content	during	that	time.	In	addition,	while	
online	coverage	and	results	are	prominent	in	today’s	world,	the	ideal	timing	of	a	
piece	and	even	a	pitch	can	change.	Breaking	news	—	especially	national	news	
—	trumps	almost	all	other	content.	This	means	that	the	media	outlet	may	hold	a	
story	about	your	company	for	another	day	or	longer	in	the	wake	of	terrorist	
attack	or	other	national	news.

MISTAKE #10 GETTING	FRUSTRATED	WHEN	RESULTS	DON’T	COME	QUICKLY

https://www.axiapr.com/blog/5-ways-to-manage-your-expectations-for-pr-results
https://www.axiapr.com/blog/5-ways-to-manage-your-expectations-for-pr-results
https://www.axiapr.com/blog/5-ways-to-manage-your-expectations-for-pr-results
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm
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MISTAKE #10 GETTING	FRUSTRATED	WHEN	RESULTS	DON’T	COME	QUICKLY

3. Publication 
Pitching	a	print	magazine	and	seeing	your	article	published	is	exciting.	
It’s	important	to	remember	that	many	magazines	work	far	in	advance	
of	their	print	schedule.	Some	magazine	offices	enjoy	listening	to	

holiday	music	in	July	and	August	as	they	prep	for	their	December	issues.

 
4. Relevance 
Sometimes	the	news	that	you	want	to	share	isn’t	relevant	for	an	
outlet’s	audience.	Perhaps	it	makes	more	sense	as	a	social	media	

post	or	a	blog	post.	Your	PR	firm	is	here	to	help	you	determine	what’s	relevant	to	
your	target	audience.	Sometimes	a	moving	human	interest	story	has	more	
relevance	to	reporters	and	readers	than	company	announcements	and	news.

 
5. Results 
Don’t	rush	the	results	just	to	have	results	—	quality	is	far	better	than	
quantity.	Your	customers	will	notice	the	quality	of	your	content.	One	

strategically	placed	clip,	which	can	take	months	of	pitching	and	follow-up,	
amounts	to	higher	visibility	than	other,	smaller	hits.

Axia	Public	Relations	knows	that	public	relations	is	about	integrity,	ideas,	relationships,	and	
results.	In	fact,	these	are	our	firm’s	core	values.	Each	of	these	values	builds	upon	the	other;	
you	can’t	get	the	results	without	the	ideas	and	the	relationships.	Remember,	your	PR	firm	
should	do	everything	with	integrity.

Still wondering about why 
results don’t happen quickly? 

Read Learn Media 
Relations	from	the	Media 
to	better	understand	what	
journalists	are	looking	for	
in	their	stories.

https://www.axiapr.com/who-we-are-core-values
https://www.axiapr.com/learn-media-relations-from-the-media-guide
https://www.axiapr.com/learn-media-relations-from-the-media-guide
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3 reasons to participate 
in interviews with smaller 
media outlets
Don’t shy away from smaller opportunities.

We	know	that	your	company	—	especially	the	CEO	—	wants	media	results.	To	get	those	
results,	your	spokespeople	must	be	available	for	interviews	via	email,	phone,	and	in	
person.	At	Axia	Public	Relations,	we’ve	had	companies	hire	us	and	then	be	reluctant	to	
participate	in	interviews	with	smaller	media	outlets	and	with	reporters	who	have	smaller	
roles	within	bigger	outlets.	Being	too	selective	about	interviews	is	mistake	#11	on	Axia’s	
list	of	15	mistakes	companies	make	when	hiring	a	PR	firm�

In	fact,	there	are	a	few	benefits	to	participating	in	smaller	interview	opportunities.	Here	are	
three	reasons	you	should	be	more	willing	to	accept	these	types	of	interviews:

 1
Practice 
Many	company	spokespeople	–	
company	executives	and	even	the	
CEO	–	have	little	to	no	spokesperson	
training	before	they	speak	to	the	
media.	This	means	they	probably	
don’t	have	key	messages	on	point,	
they	may	overuse	filler	words	like	
“um,”	and	they	may	appear	nervous	
and	uncertain	during	even	the	
most	basic	of	interviews.	Participating	in	smaller	interviews	will	prepare	your	
spokespeople	for	in-depth	interviews	that	require	more	advanced	skills.	These	
interviews	also	provide	your	PR	firm	an	opportunity	to	give	your	spokespeople	the	
necessary	feedback	to	improve.

MISTAKE #11 SNUBBING	SMALLER	MEDIA	OUTLETS

Participating	in	
smaller	interviews	
will	prepare	your	

spokespeople	for	in-depth	
interviews	that	require	
more	advanced	skills.	

https://www.axiapr.com/blog/3-reasons-to-participate-in-interviews-with-smaller-media-outlets
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https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm
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MISTAKE #11 SNUBBING	SMALLER	MEDIA	OUTLETS

2
Quotes 
As	public	relations	professionals,	when	we	listen	to	a	client	interview,	we	take	
notes	and	gain	additional	insight	into	company	news	and	trends	that	we	may	
not	have	otherwise	known.	We	use	the	information	we	gain	from	interviews	for	
future	pitches,	blog	posts,	social	media	posts,	and	other	materials	throughout	
your	PR	campaign.

3
Third-party credibility 
Don’t	snub	the	smaller	outlets.	It	may	surprise	you	how	many	smaller	outlets	
have	a	passionate	and	loyal	following,	despite	their	size.	What’s	more:	They	want	
to	hear	from	your	spokesperson!	Additionally,	we’re	able	to	pull	quotes	from	
these	interviews	and	pitch	to	larger	digital-only	outlets.	As	third-party	content,	
these	small	interviews	add	credibility.

As	PR	professionals,	we	do	our	research	before	pitching	an	outlet	and	presenting	a	
media	opportunity	to	your	company.	We	check	the	number	of	impressions	an	outlet	has	
in	a	month-long	period	as	well	as	how	active	they	are	on	social	media.	Smaller	media	
outlets,	including	blogs	and	podcasts,	can	be	exceptional	places	to	gain	media	coverage	
for	your	company.	You	can	use	the	interviews	your	spokespeople	participate	in	as	
building	blocks	for	future	media	coverage	and	pitches.	Check	out	Axia’s	spokesperson	
training	webinar	to	help	your	executive	team	feel	more	comfortable	about	interviewing	
with	smaller	media	outlets.

https://www.axiapr.com/media-and-spokesperson-training?hsCtaTracking=3f7a0c22-d234-46e2-aea8-a5936de36887%7C936d4f6b-5d46-405b-840e-d11633e9166c
https://www.axiapr.com/media-and-spokesperson-training?hsCtaTracking=3f7a0c22-d234-46e2-aea8-a5936de36887%7C936d4f6b-5d46-405b-840e-d11633e9166c
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4 factors to consider 
when launching a  
PR campaign for  
your product
One	reason	companies	hire	a	public	relations	firm	is	to	raise	awareness	about	their	
products.	When	you’re	ready	to	gain	media	coverage	for	what	your	company	offers,	it’s	
critical	that	you	provide	samples	of	your	product	for	media	representatives	to	try.	You	
should	also	be	sure	to	ready	your	spokesperson	for	interviews.

When	a	company	is	unwilling	to	share	product	samples	with	the	media	or	to	give	the	
media	access	to	certain	people	within	the	company,	it’s	making	mistake	#12 of	Axia	Public	
Relations’	15	mistakes	companies	make	when	hiring	a	PR	firm.	Don’t	let	this	be	your	
company.	Educate	yourself	and	prepare	before	you	hire	a	PR	firm.	Here	are	four	factors	to	
consider	when	you’re	ready	to	launch	a	campaign	for	your	product:

Amount of samples Before the campaign begins, define how many samples you’re willing 
to send out each month to reporters, bloggers, and other influencers. This helps you stick 
to a budget and eases your executives’ minds, who may feel that samples are wasteful.

Target audience Look to the experts — your PR firm — for recommendations on which 
outlets are worth your time and your products. This helps ensure you’re sending product 
samples to your target audiences.

Packaging Reporters receive hundreds of product samples each week. Make sure your 
product stands out with creative packaging. Even better: Go on a media tour and  
hand your product samples directly to media contacts along with a media kit.

Spokesperson Choose designated spokespeople early in the 
PR campaign. That way, both you and your PR firm know exactly 
who is available to speak to the media. Your spokespeople 
should undergo specialized spokesperson training to ensure  
that they’re prepared for media interviews.

It’s	important	to	prepare	for	your	public	relations	campaign.	
Otherwise,	you	may	never	see	the	fruits	of	your	PR	
investment.	To	better	understand	the	media	and	earn	
more	positive	coverage	for	your	company,	check	out	Axia’s	
complimentary	e-book	Learn	Media	Relations	From	the	Media�

MISTAKE #12 BEING	STINGY	WITH	PRODUCT	SAMPLES
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Is your announcement 
newsworthy?
Don’t waste the media’s time with non-newsworthy details. 

There’s	a	difference	between	internal	news	that	you	share	with	your	employees	and	your	
company’s	board	of	directors,	and	external	news	that’s	worthy	of	a	share	outside	the	walls	
of	your	company.	As	a	public	relations	firm,	we	work	hard	to	educate	our	clients	about	
what	news	they	should	share	with	the	media.	Expecting	your	PR	firm	to	pitch	media	outlets	
stories	that	aren’t	newsworthy	is	mistake	#13	on	Axia	Public	Relations’	list	of	15	mistakes 
companies	make	when	hiring	a	PR	firm�

What’s newsworthy?
There	are	10	elements	of	news	that	you	can	refer	to	as	a	compass	when	determining	
whether	your	news	is	relevant	and	newsworthy.	Understanding	these	elements	will	save	
you	from	spending	your	PR	firm’s	time	and	energy	on	something	that	isn’t	newsworthy.	
Trust	your	PR	firm	to	help	you	decide	what	you	should	share.	Chances	are	if	the	media	
don’t	consider	it	newsworthy,	it	won’t	be	interesting	to	the	public.

The media
Companies	should	also	understand	that	journalists	won’t	write	about	every	single	
announcement	that	your	company	makes.	It’s	important	to	be	strategic	in	pitching	the	
media	—	including	knowing	what	news	you	should	share	with	which	outlets.	Some	news	
is	a	better	fit	for	local	media	outlets,	while	other	news	is	a	better	fit	for	national	media	
contacts	and	outlets.

Impact of non-newsworthy news
Insisting	that	your	PR	firm	pitch	a	story	that	isn’t	newsworthy	can	negatively	impact	your	
company’s	credibility	as	well	as	that	of	your	PR	firm.	It’s	possible	that	you’ll	ruin	future	
relationships	with	reporters.

Trust	your	public	relations	firm	to	guide	you	through	your	PR	campaign.	Download	Axia’s	
complimentary	guide	Learn	Media	Relations	From	The	Media	to	learn	what	reporters	are	
looking	for	from	your	company.

WASTING	THE	MEDIA’S	TIME	WITH	STORIES	THAT	AREN’T	NEWSWORTHYMISTAKE #13
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When to discuss 
measurement with  
your PR firm
5 questions to ask your PR firm to  
initiate a measurement conversation

When	you	bring	on	a	public	relations	firm,	one	of	your	first	conversations	should	be	about	
measurement.	This	helps	both	parties	identify	the	need	for	a	PR	campaign	and	the	overall	
goal	for	your	organization.	In	order	to	establish	collaborative	goals	and	a	shared	vision	for	
your	campaign,	you	need	measurable	objectives	in	your	communication	plan.

Axia	Public	Relations	covers	15	mistakes	companies	make	when	hiring	a	PR	firm,	and	not	
having	a	measurement	conversation	is	mistake	#14.	It’s	important	to	have	the	measurement	
conversation	with	your	PR	firm	in	the	initial	steps	of	planning	your	PR	campaign.

Unfortunately,	some	PR	agencies	don’t	bring	up	measurement	until	the	client	asks.	
Generally,	the	conversation	begins	when	the	chief	marketing	officer	feels	pressure	from	the	
C-suite	to	provide	ROI	from	the	PR	campaign.	The	only	way	to	prove	progress	and	results	
is	by	monitoring	increases	in	the	baseline	numbers.

It’s	important	to	have	measurement	conversations	with	your	PR	firm	early	in	the	
relationship.	When	you	start	tracking	measurements	early,	it’s	easy	to	see	what’s	
working	and	what’s	not	working	in	your	campaign	at	any	time.

Ask	your	public	relations	firm	these	questions	to	find	out	more	about	their	
measurement	practices:

1.  How does your firm measure success for campaigns?
2.  What measurement numbers do you need from my 

company to show whether your PR is working?
3.  What baseline numbers will you take before  

the campaign?
4.  When will I receive quantitative reports?
5.  How will we know when the campaign 

is successful?

MISTAKE #14 WAITING	TOO	LONG	TO	DISCUSS	MEASUREMENT

https://www.axiapr.com/blog/when-to-discuss-measurement-with-your-pr-firm
https://www.axiapr.com/blog/when-to-discuss-measurement-with-your-pr-firm
https://www.axiapr.com/blog/when-to-discuss-measurement-with-your-pr-firm
https://www.axiapr.com/blog/15-mistakes-companies-make-when-hiring-a-pr-firm


25      15 MISTAKES COMPANIES MAKE WHEN HIRING A PR FIRM

MISTAKE #14 WAITING	TOO	LONG	TO	DISCUSS	MEASUREMENT

At	Axia	Public	Relations,	we	ask	our	clients	specific	questions	regarding	measurement	and	
what	numbers	are	important	to	their	organization.	We	ask	these	questions	during	the	first	
meetings	with	our	clients,	sometimes	even	before	we	sign	a	contract.

The	responses	to	these	queries	help	us	develop	SMART	objectives	for	your	PR	campaign.	
They	also	reveal	the	direction	of	your	campaign	and	your	top	priorities,	and	they	let	us	know	
what	you’re	already	measuring	in	your	company.	There	is	no	way	to	deem	a	campaign	
successful	unless	you’ve	first	established	measurable	results.

Specific   Measurable   Attainable   Relevant   Time-bound 

Avoid	mistake	#14	when	hiring	a	PR	firm	and	have	a	measurement	conversation	with	
your	PR	agency	in	your	initial	meetings.	If	you	realize	that	your	current	PR	agency	isn’t	
measuring	its	efforts,	it’s	time	to	find	a	better	public	relations	partner.	Read	Axia’s	e-book	
How	to	Fire	Your	PR	Firm	and	learn	what	you	should	expect	from	your	PR	firm	and	how	to	
have	a	smooth	transition	if	you	decide	to	move	on.

https://www.axiapr.com/blog/be-a-s.m.a.r.t.-communications-pro
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PR success takes time
4 reasons to stick with public relations for the long haul

The	insightful	Warren	Buffett	claims	it	takes	20	years	to	build	a	reputation.	Public	relations	
shouldn’t	be	a	short-term	investment.	PR	is	about	building	relationships	and	building	
results.	It’s	important	to	know	that	every	company’s	needs	and	objectives	are	different.	PR	
isn’t	a	cookie-cutter	process.	In	fact,	the	best	results	come	from	a	strategic	and	proactive	
PR	campaign.	Companies	that	don’t	stick	with	public	relations	for	the	long	haul	are	making	
mistake	#15	of	Axia	Public	Relation’s	list	of	the	top	15	mistakes	companies	make	when	
they	hire	a	PR	firm.	Below	are	four	reasons	you	should	commit	to	a	long-term	relationship	
with	your	PR	firm.

Your PR firm plants seeds  
that need time to grow.
Public	relations	is	a	long-term	game;	many	companies	quit	
too	soon.	Results	don’t	happen	overnight.	If	you	don’t	stick	
with	public	relations	for	the	long-term,	you	may	not	see	all	
the	fruits	of	your	firm’s	efforts.

It takes time to learn your 
company and plan an 
effective strategy.
Some	companies	hire	a	PR	firm	only	for	a	specific	project,	
like	a	big	announcement	or	a	product	release.	This	isn’t	a	
proactive	way	to	achieve	long-term	success.	By	the	time	
your	PR	firm	gets	all	the	details	about	your	company	and	
product,	the	project	is	often	nearly	over.	Just	as	momentum	
builds,	the	campaign	ends.	We’ve	had	reporters	reach	out	
with	interest	that	never	panned	out	for	our	client	because	
the	PR	relationship	with	the	company	had	ended.

MISTAKE #15 NOT STICKING WITH PR FOR THE LONG HAUL
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MISTAKE #15 NOT STICKING WITH PR FOR THE LONG HAUL

Quick hits don’t have staying power.
It’s	important	to	remember	that	quick	media	hits	often	don’t	stick.	You	may	get	a	flutter	of	
media	interest	before	it	fades	swiftly.	With	a	long-term	PR	campaign,	you	have	a	partner	
dedicated	to	building	your	reputation	and	forging	enduring	relationships	with	the	media.

The biggest media outlets  
often require the most  
time and effort.
It	takes	patience	and	dedication	to	see	a	feature	story	
appear	in	outlets	like	The Wall Street Journal	or	The New 
York Times.	Once	your	PR	firm	has	long-term,	consistent	
backing	from	your	company,	then	it	can	set	to	work	planting	
those	first	seeds	—	for	example,	that	first	inclusion	in	a	story,	
however	small	—	that	will	eventually	bloom	into	a	lasting	and	mutually	
beneficial	relationship	between	your	company	and	the	media	outlet.

Before	you	hire	a	PR	firm,	you	should	budget	for	a	long-term	successful	PR	
campaign.	Download	Axia’s	PR	Intelligence	Report	to	find	out	what	companies	
spend	on	PR	so	you’re	prepared	to	commit	to	a	partnership	that	will	grow	your	
business	for	years	to	come.

https://www.axiapr.com/pr-intelligence-report
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Recap
Use this checklist to make sure you’re optimizing your 
relationship with your PR firm.

Here	are	15	mistakes	your	company	
might	be	making	when	hiring	a	public	
relations	firm:

Mistake #1 Hiring	a	PR	firm	too	soon:

• Before	you	have	a	company/product

• Before	you	have	funding	secured

• Before	you	have	a	budget

Mistake #2 Instead	of	hiring	a	PR	firm,	
hiring	an	ad	agency	that	dabbles	in	PR	
and	that	ends	up	recommending	mostly	
advertising	programs	(at	an	additional	
cost)	while	you’re	still	paying	a	PR	retainer

Mistake #3 Hiring	a	PR	firm	based	on	
appearances:

• Attractive	employees	and	agents	
wearing	specific	business	attire

• An	impressive	first	impression	without	
any	substance

Mistake #4 Not	realizing	and/or	
overthinking	the	risks

Mistake #5 Hiring	the	cheap	solution	
instead	of	the	right	solution	(underspending	
on	PR)

Mistake #6 Hiring	a	PR	firm	before	it	has	
demonstrated	similar	experiences	and	
similar	results	to	what	you’re	looking	for	

Mistake #7 Expecting	guaranteed	sales	
from	PR

Mistake #8 Thinking	the	people	on	the	
pitch	(sales)	team	are	going	to	be	your	
account	contacts

Mistake #9 Emphasizing	measurement	
yet	being	unwilling	to	spend	the	time	and	
money	upfront	to	measure	properly

Mistake #10 Getting	frustrated	when	you	
don’t	see	results	quickly

Mistake #11 Being	overly	selective	and	
unwilling	to	participate	in	interviews	for	
smaller	media	outlets	and	with	reporters	
who	have	smaller	roles	at	larger	outlets

Mistake #12 Being	unwilling	to	share	
product	samples	with	media	or	give	the	
media	access	to	certain	people

Mistake #13 Expecting	your	PR	firm	to	
pitch	newsrooms	for	stories	that	aren’t	
newsworthy	outside	of	your	company

Mistake #14 Waiting	until	after	
upper	management	starts	asking	ROI	
questions	to	have	the	first	measurement	
conversation	with	your	PR	firm

Mistake #15 Not	sticking	with	it	for	the	
long	haul:

• PR	is	a	long-term	game;	many	
companies	quit	too	soon.

• Hiring	a	PR	firm	only	on	a	per-project	
basis	and	not	for	proactive	long-term	
success

• Remember:	People	quickly	forget	 
quick	hits
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Your relationship with 
your PR firm is critical to 
your company’s success in 
earning media coverage. 

Are	you	unhappy	with	your	
current	PR	firm?	Before	you	call	it	
quits,	read	Axia	Public	Relations’	
free	e-book	How	to	Fire	Your	PR	
Firm.	This	guide	will	help	you	
save	thousands	of	dollars	in	lost	
opportunities	and	legal	fees	and	
ensure	that	when	you	hire	the	
next	firm,	you’re	
pleased	with	the	
outcome.
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